The research aims to prepare a preliminary feasibility study that shows the importance of preliminary feasibility study in investment decision making, carrying out of the local demand of service provided in accordance with international standards and statement of investment opportunities available to the private sector in several investment methods. In order to reach the objectives of the study was adopted as a method of partial analysis at the level of economic unity through the study demand, supply, costs, economic and social profitability.
The economic feasibility study of the project is defined as the specific scientific methods used in the process of collecting the data required for the project and analyzing it for the purpose of verifying the feasibility of the investment decision to establish the project or not.(Shaker, no date: 23) Second: justification for the feasibility study.
The importance of the preparation of the feasibility study due to the existence of a time lag between the date of an investment decision or investment spending and the date of obtaining the return the investment decision. Therefore, we find the importance of preparing the preliminary feasibility study for the idea of an investment project for the purpose of making the decision to abandon the idea or to continue the detailed feasibility study. The initial study aims to provide indicators that include briefness and focus on the following aspects: (Lotfi,2006: 2 , 10 respectively) 1-Determine the dimensions of the investment idea for the project: by indicating the existence of a basic need for the ( products or services) of the project or not and the extent the flow of investments to the project area. 2-Conformity to government policies: by matching the proposed project to the planned development goals of the government and the circumstances of the activity, the existence of legal impediments to the implementation of the project from non-implementation. 3-Project environment: Describe the environment in which the project is located. The objective of the feasibility studies is to ensure access to rational investment decisions by allocating efficient resources and seeking maximum profit for the private sector or national profitability by achieving the objectives of the plan. (Attia, 2008: 11) Third: Requirements for the preliminary feasibility study.
The preliminary feasibility study of the investment project includes a group of requirements represented by: (ibid:13-14) 1.Adapt to government policies. 2.Availability of capital required for the project. 3.Statement of market needs for the project. 4.The volume of the project competition. 5.The relationship between project financial potential and future planning. 6.Determinants of the investment climate and economic environment of the project. 7.Fit rates of return for investment. 8.The appropriateness the laws of the project in terms of the absence of any impediment to the law of its executing, provided by the laws of incentives and guarantees. There are also many chemical medical wastes and treatments that are considered hazardous wastes, as some of them may be toxic . To avoid this, the hospital must include the following: 1) Waste incinerators: Working at temperatures above 400 ° C to avoid being a source of toxic gas emissions such as carcinogenic dioxin.
2) Treatment of incinerator ash: which contains a percentage of toxic heavy elements and pathogens thrown within the household waste in landfills and thus makes a significant negative impact on the environment in terms of pollution and transmission of diseases. 3) Dealing with chemical residues. 4) Reducing the pollution of wastewater with liquid wastes resulting from remedial activities:
-Sterilize patients' body fluids resulting from treatment by dry heat or steam.
-Never discharge of pharmaceutical waste into sewage.
-Chemical treatment of toxic drugs used in the treatment of tumors for the purpose of deactivating them before discharging sewers. Third:Study of the service project market.  Health status of the study area (Diwaniya governorate) in terms of diseases: A study was carried out on the most common rates of diseases experienced by members of the community and the number of those who are treated abroad due to the lack of specialized hospitals to treat them, as well as the lack of medical staff from the approved standard. Thus increasing the depletion of foreign exchange required for development, see tables (1) (2), where the increase in the incidence of brain diseases, tumors of cancer and heart diseases with the high numbers of people treated abroad for these diseases. Noting the high rates of Cancer disease in the provinces of Najaf and Babylon, respectively.
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The  The size of the competition for the project in terms of the number of hospitals available: For the purpose of indicating the importance of the need to establish a public hospital, a statistical study was conducted on the number of hospitals in the governorates covered by the study, as in Table ( 3), which showed the following: -The number of hospitals in some of the governorates studied during the period from 2006 to 2017 increased by 13 in Babil Governorate followed by Najaf 10 hospitals generally.
-The number of public hospitals has increased in comparison with the number of private hospitals except for the Babil governorate, where the number of private hospitals has increased from (2) to (5) with an increase of (3) hospitals during the same period mentioned.
-The percentage of hospitals per 100,000 inhabitants was the highest in the Najaf governorate (1%) while the other governorates maintained constant rates or increased at a low rate. However, the overall rate is still below internationally approved standards with a deficit of 99.4%. 1. Population and population growth rate: For the purpose of determining the actual need and predicting future demand, it is necessary to know the expected number of population in the middle and long term, Table 5 , where the increase in population is expressed at varying rates in the study area. This means that there is a lack of health service compared to population growth rates, therefore, needs to be established.
Studying the current demand according to the proportions of bed work:
-In terms of the total number of beds: The disability in the non-achievement of the standard)bed per 1000 inhabitants( in Diwaniya Governorate is 99% despite the increase in the total number of beds (34.9%) during the period (2006-2017) Which means an increase in the deficit due to the failure to meet the standard and population growth.
-In term number of ready bed according to standards: Based on the previous information, and in spite of the increase in the number of beds prepared, they did not achieve the approved criteria in evaluating the quality of medical service, where the rates of the prepared beds in 2017 (0.09%, 0.13%, 0.10%, 0.12% and 0.12% Sequence of Governorates) 1 .
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The 2017 (53.3%, 49.6%, 42.7% , 40.5%, 46%) . Which indicates that the health services provided do not meet the needs of the community members as well as the lack of quality of service provided and available technology. The study assumed the Cost of services provided by the hospital was based on preliminary hypotheses and lower than the private hospitals. It was assumed that the occupancy rate of the hospital between 60-70% in all departments of the hospital. Accordingly, the expected annual income is as follows:
Value 000.000 15.748.876.25  0   24.498.876.25  0   4.931.405.260 8.818.971.000 65.803.520.000 Sixth: Economic study for the project -Capital recovery period (4-5 years) . 
The study did not include a comparison of the cost of treatment in Iraq and
abroad due to the lack of statistics in this regard.
3. The study showed that the health services provided to the members of the society were not accomplished)the population growth rates were not considered(due to the following indicators: -The percentage of Shortage in the number of hospitals and their specialties(99%) -Percentage of shortage in the number of beds that are ready for use (98%) -The percentage of the lack in the number of doctors (90-94%) -The percentage of the lack in the number of nursing professions (64-82%) 4. The study showed that the investment project recovers capital costs within (4-5) years. ( 100-bed hospital) is a preliminary feasibility study for adoption in making the investment decision to continue the idea of the project and prepare the detailed economic & technical study (Figure 1) . Recommendations 1.Preliminary feasibility study based on the statistics and financial accounts necessary to make the investment decision showed the need of Diwaniya governorate and the neighboring governorates (Muthanna, Wasit, Babil and Najaf) for the investment project of hospital and specialized medical centers 1 1 1 1 1 -1 1 1 1 0 1 0 0 1 1 1 1 0 1 1 1 1 1 1 1 1 1 Wasit 7 6 6 6 6 1 0 0 0 0 - 1 1 1 1 1 1 1 1 1 0 0 0 Tables (6. 3) (6-7) (6-9) (6-11): 241, 260, 263 and 267, respectively.
The feasibility study of the investment project
